
eLuminate™  Course 1: 
Fundamentals of Proactive 
Quality Management
The establishment and utilization of leading practices for 

Proactive Quality Management and Quality Oversight of 

outsourced clinical projects are essential for both sponsors 

and CROs to achieve the right balance between meeting 

timelines, ensuring cost containment, driving compliance, 

and achieving the highest level of quality. 

 

In this self-paced online learning course, clinical research  
professionals will:

•	 Gain a thorough understanding of the eight key components of quality 
oversight.

•	 Learn solutions to address your organization’s gaps in quality oversight.

•	 Go beyond your own knowledge and learn from Avoca Quality 
Consortium® subject matter experts about industry-wide experiences and 
leading practices.

Gain a comprehensive understanding of 
the fundamentals of quality oversight.

Course 1

Course 2

Course 3

Course 4

Course 5

Presentations Videos

Quizzes Interactions

Fundamentals of Proactive 
Quality Management

Module 1

Module 2

Module 3

Module 4

This course is right for you if your organization:

•	 Does not have an effective or fully‑implemented vendor oversight 
approach.

•	 Does not have adequate resources to design, develop, or implement a 
quality oversight framework.

•	 Does not have the knowledge or expertise on the various elements of 
quality oversight.



 

Efficient. Consolidated. Consistent. Self-paced.

eLuminate™ Online Learning Platform
The eLuminate™ online learning platform provides clinical research professionals the required tools and training to 

develop and implement the processes and procedures for efficient, high-quality clinical trials. eLuminate is the only 

educational training tool providing users with key insights from industry leaders, built from up-to-date leading practices 

from over 90 sponsor, CRO, and clinical research provider companies in the Avoca Quality Consortium (AQC)®.

Module Title Approximate Time  
to Complete

Module 1 Overview 15-20 minutes

Module 2 Governance and Organizational Construct 15-20 minutes

Module 3 Technical Oversight 20 minutes

Module 4 Process Oversight 15-20 minutes

Module 5 Communication 20 minutes

Module 6 Oversight Leadership Requirements 15-20 minutes

Module 7 Metrics/Analytics/Technology 15-20 minutes

Module 8 Roles and Responsibilities 15-20 minutes

Module 9 Proactive Risk and Opportunity Management 15-20 minutes

Module 10 Oversight Capability Maturity Model (OCMM)™ 15 minutes
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Fundamentals of Proactive Quality Management 
This course consists of ten modules, to be completed at your own pace.

To learn more about how eLuminate can accelerate your employees’ learning, 

email us at eluminate@theavocagroup.com.
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